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1. Introduction

1.1 Purpose

This IT Security Audit Policy establishes [ORGANIZATION NAME]’s requirements for
planning, conducting, and managing information security audits in accordance with
ISO 27001:2022 requirements. It provides a framework for systematically evaluating
the effectiveness of information security controls and ensuring compliance with
security policies, standards, and regulatory requirements.

1.2 Scope

This policy applies to: - All information systems, applications, and infrastructure
owned or managed by [ORGANIZATION NAME] - All security controls implemented
within the organization’s Information Security Management System (ISMS) - All
internal and external security audit activities - All employees, contractors, and third
parties involved in security audit processes - All locations where organizational
information is processed or stored

1.3 Policy Statement

[ORGANIZATION NAME] is committed to: - Implementing a comprehensive security
audit program - Regularly evaluating the effectiveness of security controls -
Identifying security weaknesses and opportunities for improvement - Ensuring
compliance with security policies and regulatory requirements - Maintaining the
independence and objectivity of the audit process - Taking appropriate actions based
on audit findings - Continuously improving the security posture of the organization
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2. Audit Program Management

2.1 Audit Program Planning

A security audit program shall be established and maintained
The program shall include: 

Audit objectives and scope
Audit types and frequency
Audit roles and responsibilities
Audit methodologies and procedures
Resource requirements
Reporting mechanisms

The program shall be approved by senior management
The program shall be reviewed annually
The program shall be updated based on: 

Changes in the organization
Changes in technology
Changes in threats and risks
Results of previous audits
Regulatory requirements

2.2 Audit Resources

Adequate resources shall be allocated for security audits
Resources shall include: 

Qualified personnel
Tools and technologies
Time and budget
Training and development

Resource requirements shall be reviewed annually
Resource gaps shall be addressed
External resources shall be engaged when necessary
Resource allocation shall be documented

2.3 Audit Independence

Security audits shall be conducted with independence and objectivity
Auditors shall be independent of the areas being audited
Auditors shall not audit their own work
Auditors shall be free from conflicts of interest
Auditor independence shall be documented
Independence concerns shall be reported and addressed
External auditors shall be engaged when necessary
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Independence shall be maintained throughout the audit process

3. Audit Types and Frequency

3.1 Internal Audits

Internal security audits shall be conducted regularly
Internal audits shall be performed by qualified personnel
Internal audits shall cover all aspects of the ISMS
Internal audit frequency shall be based on: 

System criticality
Previous audit results
Changes to systems or processes
Risk assessment

Internal audits shall follow established procedures
Internal audit results shall be documented
Internal audit findings shall be addressed
Internal audit effectiveness shall be evaluated

3.2 External Audits

External security audits shall be conducted periodically
External audits shall be performed by qualified third parties
External audits may include: 

Certification audits
Compliance audits
Specialized security assessments

External audit frequency shall be based on: 
Regulatory requirements
Contractual obligations
Risk assessment

External audit scope shall be clearly defined
External audit results shall be documented
External audit findings shall be addressed
External audit effectiveness shall be evaluated

3.3 Compliance Audits

Compliance audits shall be conducted to verify adherence to: 
Security policies and standards
Regulatory requirements
Contractual obligations
Industry standards
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Compliance audit frequency shall be based on requirements
Compliance audit scope shall be clearly defined
Compliance audit results shall be documented
Compliance audit findings shall be addressed
Compliance status shall be reported to management
Compliance audit effectiveness shall be evaluated
Compliance improvement opportunities shall be identified

3.4 Technical Security Audits

Technical security audits shall be conducted regularly
Technical audits may include: 

Vulnerability assessments
Penetration testing
Configuration reviews
Code reviews
Security architecture reviews

Technical audit frequency shall be based on risk
Technical audit scope shall be clearly defined
Technical audit results shall be documented
Technical audit findings shall be addressed
Technical audit effectiveness shall be evaluated
Technical audit methodologies shall be regularly updated

4. Audit Planning and Preparation

4.1 Audit Objectives and Scope

Audit objectives and scope shall be defined before each audit
Objectives shall be specific, measurable, and achievable
Scope shall define: 

Systems and processes to be audited
Locations to be included
Time period to be covered
Controls to be evaluated

Objectives and scope shall be documented
Objectives and scope shall be communicated to stakeholders
Objectives and scope shall be approved by audit sponsors
Objectives and scope shall be reviewed during the audit if necessary

4.2 Audit Criteria

Audit criteria shall be established for each audit
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Criteria shall be based on: 
Security policies and standards
Regulatory requirements
Industry best practices
Previous audit findings
Risk assessment results

Criteria shall be documented
Criteria shall be communicated to stakeholders
Criteria shall be approved by audit sponsors
Criteria shall be used consistently during the audit

4.3 Audit Team Selection

Audit teams shall be selected based on: 
Audit objectives and scope
Required skills and expertise
Independence requirements
Resource availability

Audit teams shall have appropriate qualifications
Audit team roles and responsibilities shall be defined
Audit team members shall declare conflicts of interest
Audit team composition shall be documented
Audit team shall be approved by audit sponsors
Audit team shall receive appropriate briefing

4.4 Audit Notification

Audit notifications shall be provided to affected parties
Notifications shall include: 

Audit purpose and scope
Audit timeline
Audit team members
Required resources and access
Stakeholder responsibilities

Notifications shall be provided with adequate lead time
Notifications shall be acknowledged by recipients
Notification exceptions shall be approved and documented
Notification process shall be documented

• 
◦ 
◦ 
◦ 
◦ 
◦ 

• 
• 
• 
• 

• 
◦ 
◦ 
◦ 
◦ 

• 
• 
• 
• 
• 
• 

• 
• 

◦ 
◦ 
◦ 
◦ 
◦ 

• 
• 
• 
• 

iso
27

00
1k

it.c
om

ISO27001KIT — Personal use only. Need a customised version? Visit iso27001kit.com



5. Audit Execution

5.1 Opening Meeting

An opening meeting shall be conducted at the start of each audit
The meeting shall include: 

Introduction of audit team
Confirmation of audit scope and objectives
Review of audit methodology
Discussion of logistics and schedule
Clarification of expectations
Addressing questions and concerns

Meeting attendance shall be documented
Meeting minutes shall be recorded
Meeting outcomes shall be communicated to stakeholders
Meeting shall establish positive engagement

5.2 Information Gathering

Information shall be gathered using appropriate methods
Methods may include: 

Document reviews
Interviews
Observations
Technical testing
Sampling

Information gathering shall be systematic and objective
Evidence shall be collected to support findings
Evidence shall be properly documented
Evidence shall be protected from unauthorized access
Information sources shall be recorded
Information reliability shall be assessed

5.3 Analysis and Evaluation

Collected information shall be analyzed against audit criteria
Analysis shall be objective and thorough
Evaluation shall identify: 

Conformities
Non-conformities
Opportunities for improvement
Good practices

Analysis methods shall be appropriate to the audit
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Analysis shall consider context and risk
Analysis shall be documented
Analysis shall be reviewed for accuracy
Analysis shall support audit conclusions

5.4 Closing Meeting

A closing meeting shall be conducted at the end of each audit
The meeting shall include: 

Summary of audit activities
Presentation of preliminary findings
Discussion of identified issues
Clarification of misunderstandings
Next steps and timelines
Feedback collection

Meeting attendance shall be documented
Meeting minutes shall be recorded
Meeting outcomes shall be communicated to stakeholders
Meeting shall maintain positive engagement

6. Audit Reporting

6.1 Audit Report Preparation

Audit reports shall be prepared for each audit
Reports shall include: 

Executive summary
Audit scope and objectives
Audit methodology
Findings and observations
Risk assessment of findings
Recommendations
Conclusion

Reports shall be clear, concise, and accurate
Reports shall be timely
Reports shall be reviewed for quality
Reports shall be protected from unauthorized access
Report templates shall be standardized
Report preparation shall follow established procedures

6.2 Finding Classification

Audit findings shall be classified based on severity
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Classification may include: 
Critical: Severe vulnerabilities requiring immediate attention
High: Significant vulnerabilities requiring prompt attention
Medium: Moderate vulnerabilities requiring planned attention
Low: Minor vulnerabilities requiring routine attention
Observation: Improvement opportunities

Classification criteria shall be documented
Classification shall be consistent
Classification shall consider risk context
Classification shall guide remediation prioritization
Classification methodology shall be regularly reviewed

6.3 Report Distribution

Audit reports shall be distributed to authorized recipients
Recipients shall include: 

Audit sponsors
Management responsible for audited areas
Information security team
Other stakeholders as appropriate

Distribution shall be controlled
Distribution shall be documented
Report confidentiality shall be maintained
Distribution shall be timely
Distribution shall follow established procedures
Distribution list shall be regularly reviewed

6.4 Report Retention

Audit reports shall be retained according to retention policy
Retention shall comply with legal and regulatory requirements
Reports shall be securely stored
Access to reports shall be controlled
Report integrity shall be maintained
Report retrieval shall be possible when needed
Retention periods shall be documented
Retention compliance shall be monitored
Report disposal shall follow secure procedures
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7. Audit Follow-up

7.1 Corrective Action Planning

Corrective action plans shall be developed for audit findings
Plans shall include: 

Actions to address findings
Responsible parties
Timelines
Resource requirements
Success criteria

Plans shall be documented
Plans shall be approved by management
Plans shall be communicated to stakeholders
Plan development shall be timely
Plan effectiveness shall be assessed
Plan development shall follow established procedures

7.2 Implementation Monitoring

Corrective action implementation shall be monitored
Monitoring shall include: 

Progress tracking
Status reporting
Deadline management
Resource allocation
Obstacle identification

Monitoring shall be regular and documented
Monitoring results shall be reported to management
Implementation delays shall be addressed
Monitoring shall follow established procedures
Monitoring effectiveness shall be assessed

7.3 Verification of Effectiveness

Corrective action effectiveness shall be verified
Verification shall determine if: 

Actions were implemented as planned
Actions addressed the root cause
Actions prevented recurrence
Actions achieved intended results

Verification shall be performed by qualified personnel
Verification shall be documented

• 
• 

◦ 
◦ 
◦ 
◦ 
◦ 

• 
• 
• 
• 
• 
• 

• 
• 

◦ 
◦ 
◦ 
◦ 
◦ 

• 
• 
• 
• 
• 

• 
• 

◦ 
◦ 
◦ 
◦ 

• 
• 

iso
27

00
1k

it.c
om

ISO27001KIT — Personal use only. Need a customised version? Visit iso27001kit.com



Verification shall be timely
Verification results shall be reported
Ineffective actions shall be addressed
Verification shall follow established procedures

7.4 Management Review

Audit results and follow-up shall be reviewed by management
Review shall include: 

Audit findings and trends
Corrective action status
Verification results
Resource adequacy
Program effectiveness

Review shall be regular and documented
Review shall result in decisions and actions
Review decisions shall be communicated
Review shall drive continuous improvement
Review shall follow established procedures
Review effectiveness shall be assessed

8. Special Audit Considerations

8.1 Remote Auditing

Remote auditing shall be conducted when appropriate
Remote auditing shall follow established procedures
Remote auditing tools shall be secure and effective
Remote auditing limitations shall be documented
Remote auditing shall maintain audit quality
Remote auditing shall be approved
Remote auditing effectiveness shall be assessed
Remote auditing procedures shall be regularly reviewed

8.2 Third-Party Auditing

Third-party auditing shall be managed effectively
Management shall include: 

Auditor selection and qualification
Scope and objectives definition
Confidentiality agreements
Access control
Report handling
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Finding remediation
Third-party audits shall follow established procedures
Third-party audit quality shall be assessed
Third-party audit results shall be properly handled
Third-party audit procedures shall be regularly reviewed

8.3 Continuous Auditing

Continuous auditing shall be implemented where appropriate
Continuous auditing shall include: 

Automated control monitoring
Real-time compliance checking
Exception reporting
Trend analysis

Continuous auditing tools shall be secure and effective
Continuous auditing results shall be regularly reviewed
Continuous auditing shall complement periodic audits
Continuous auditing effectiveness shall be assessed
Continuous auditing procedures shall be regularly reviewed

9. Audit Program Evaluation

9.1 Performance Metrics

Audit program performance metrics shall be established
Metrics may include: 

Audit plan completion
Finding resolution timeliness
Recurring findings
Resource utilization
Stakeholder satisfaction

Metrics shall be collected and analyzed
Metrics shall be reported to management
Metrics shall drive improvement
Metrics shall be regularly reviewed
Metrics shall be meaningful and actionable

9.2 Quality Assurance

Audit quality assurance shall be implemented
Quality assurance shall include: 

Methodology adherence
Documentation completeness
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Evidence adequacy
Finding accuracy
Report quality

Quality assurance shall be performed regularly
Quality assurance shall be documented
Quality assurance results shall drive improvement
Quality assurance shall follow established procedures
Quality assurance effectiveness shall be assessed

9.3 Continuous Improvement

The audit program shall be continuously improved
Improvement shall be based on: 

Performance metrics
Quality assurance results
Stakeholder feedback
Industry best practices
Lessons learned

Improvement initiatives shall be documented
Improvement shall be measured
Improvement shall be communicated
Improvement shall be integrated into the program
Improvement effectiveness shall be assessed

10. Roles and Responsibilities

10.1 Management

Approve audit policy and program
Provide resources for audit activities
Review audit results
Ensure corrective actions are implemented
Support audit independence
Promote audit value
Address significant audit issues

10.2 Audit Function

Develop and maintain audit policy and procedures
Plan and conduct audits
Report audit findings
Monitor corrective actions
Maintain audit records
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Ensure audit quality
Develop audit skills and capabilities
Coordinate with external auditors

10.3 Information Security Team

Provide security expertise to auditors
Support audit planning and execution
Assist with technical assessments
Review audit findings
Advise on corrective actions
Monitor security trends
Coordinate security improvements
Support continuous improvement

10.4 Auditees

Cooperate with audit activities
Provide requested information
Participate in interviews and meetings
Respond to audit findings
Implement corrective actions
Report implementation status
Provide feedback on audit process
Support continuous improvement

11. Compliance and Exceptions

11.1 Compliance Monitoring

Compliance with this policy shall be regularly monitored
Monitoring shall include: 

Audit program implementation
Audit procedure adherence
Corrective action implementation
Documentation completeness

Non-compliance shall be addressed
Compliance trends shall be analyzed
Compliance reports shall be provided to management
Compliance monitoring shall be regularly reviewed
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11.2 Exceptions

Exceptions to this policy shall be: - Documented with justification - Risk-assessed and
approved by the Information Security Manager - Time-limited and regularly reviewed
- Accompanied by compensating controls where appropriate - Tracked and reported -
Minimized to the extent possible - Consistent with legal and regulatory requirements

12. Related Documents

Information Security Policy
Risk Management Policy
Compliance Policy
Change Management Policy
Incident Management Policy
Vulnerability Management Policy
[LIST OTHER RELEVANT POLICIES AND PROCEDURES]

13. Approval

This IT Security Audit Policy is approved by:

Name: ________________________ Position: ______________________ Date:
_________________________ Signature: _____________________

• 
• 
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